August 18th Meeting notes:
Present: Pam Minor, Michael Mhoon, Pat Carrick, Dan Pence

Kenda Madney, Larry Skiles, Dan Downy, Pete Wakeman, Kathleen Wagner, Joyce Connors

1) Minutes from last meeting approved

2) Introduced members 
3) Phase 2 update – received $75k from MFW trust. We will add $90,000 from private funds and Tim Spyere donation for land purchases.  Tentative closing date Sept 28th, 2016.  Dan added a thank you note to Corinne for completion and date cooperation. Total is 306 acres. We will need approximately $170K for Phase 3 purchase.  Our next step is to look at how Phase 3 can be divided for future grants, keeping with the current purchase agreement. Phase 3 is 327 acres, $179,999.  We already have $8000 of the $179.999 paid for. Current plan is to continue to push for sponsoring an acre at $550, grants and more fundraising. 
4) High Trails – UWM marked trail with obvious M. Need to schedule BLM to arrange benches being brought up on trail. Dan Pence will call and coordinate with BLM for this. Dan Downey will call Corinne to call Otto to specify a date, as well Pete W. will call rancher for notification (Ben Pauly).
5) John and Phyllis Erb gave 5 acres along Beaverhead River to add to Phase 1 property. Sent a thank you letter. Dan will ask for permission for public thank you. 

6) The City of Dillon would like to purchase an acre around water source, knock down condemned building. This land is part of Phase 3. We need to analyze situation before acting on request: possible issue with any grant money that would be used for purchase, as well as possibility of granting easement instead of a sale. Also, land could be a good parking lot area for Phase 3 access. Otto would need to sell and take care of before purchase due to grant funding. Pete will respond to Todd Baker telling him we need to and will do a study on it. 
7) Kendeda Grant update – gave report on August 6th asking for a $25,000 grant renewal. Have not received answer back yet. Grant will be used for pay for Executive Director, consulting, and land improvement. Possible consulting team could include Ted Lang for developing 5 year strategic plan, and trail development; and Valerie Coulter with the Women’s Resource Center – could help with membership data base, donors in data base, management plan for putting data base together and asking for dues, thank you notes out to donors, etc.  Joyce, Kathleen and Craig will meet in the next weeks to see where we are, set priorities, etc. 
8) Pat C. mentioned idea of public donor thank you event for phase 2. Need to plan a closing party. Joyce Connors, Pat and Kathleen will work on closing party.
9) Dan Pence to do a press release on completing Phase 2. Dan Downey to email Dan Pence with bullet points to include on press release. 
10) Pete will talk to Tim about sign

11) Trying to finish out funds with Pigtail, use stain. Joyce will get stain, hold until ready
12) Joyce will contact Scott Bossey with “American Rivers” and Dick Dolan with “Trust for Public Lands”, to investigate further on grants 
13) Office Space – Tabling discussion for now. Need to figure out all needs and move from there. We have a need for public space such as Chamber of Commerce to hold maps, create a tri-fold w maps and explanation of BTC, but area we do not need to man. However some feel we need a private work space as well. Kenda Madney will ask chamber about space.  Southwest Montana Arts Council shared space. Need to create a tri fold also to place around town such as in library, hotels, chamber, etc. Michael Mhoon shared idea of AAA, will call AAA Salesman for information on how to get maps in their regional books. 
14) Treasurers report – Joyce reported that Rick Hartz reported next spring the county will add a couple of crosswalks to the walking path they just finished. The city will take over from bridge to KOA (Jefferson St). for upkeep and maintenance. He recommends keeping up with city to make sure it happens and gets in budget. Talk with council members to make sure it happens. We need to send Mike McGinley a thank you letter, (county commissioner) for street. Next spring, trail will run from Pigtail  to Jefferson St for trail.
15) Dan to contact Dennis regarding grants and update
16) Donation from Birk and Holly Hanson from $200. Kathleen will send Thank you’s to donators
17) Walking School Bus – had a meeting to organize. They put ad in Dillonite Daily to encourage community to get involved. 
18) Kathleen to continue conversation with Beth Shumate to get Pigtail Trail expenses reimbursed. We need to bill volunteer hours as well. Need to spend approximately another $3000, Kathleen will get exact amount. We also need to contact Nathan for the volunteer hours. 

19) Payne West is planning to do an annual service day – they need ideas for service for their employees to do. Joyce will contact and mention trails work day in October.
20) The trail sign committee met on Tuesday, August 16th. Ben Moore generated a sign on his own, and suggested just doing our own instead of hiring.  There is discussion over which trails should be on sign, as well as on flyers. Dan proposed bringing 2-3 different maps, full discussion topic. Each proposal will speak for 5 min and then vote.  We might need to possibly meet at trail to make discussion better. Dan will get Ben’s map, get Pete and Ed’s map, Joyce will talk to Pete and show what Ben sent. Double track will be included. 
21) Building Active Communities – should BTC have a table. Saturday, Sept 17th at Jaycee Park, from noon to 4 pm. Major question is should we have people sign up for walks on hill? Or have maps? If interested there is a meeting next Thursday, (August 25), 3 pm in Sheriffs Annex. Larry Skiles thinks we should have a table and maps there. We need to try and find some members to man a table, show maps and take for hikes.  
22) Next meeting date is Sept 22nd
